
Guide for conducting a Progress Review 2 interview in the School of Pharmacy
The interview will take place after the written documents and oral presentation have been reviewed. The following steps are a guide for the Progress Review Panel Chair.

In the week before the interview

1. In the week preceding the interview, the Chair should contact the Advisory Team and the Candidate separately to ask about the candidature and if there are any issues they would like to discuss. 
Welcome and project overview
2. Welcome everyone, especially visitors to the School. If the interview is being conducted using Zoom, please assign the Chair the role of meeting Host in Zoom.  You can do this using the drop-down menu next to the Chair’s name in the Participants List. Explain that the Progress Review Panel (Chair and Reviewer/s) will decide the outcome of the Progress Review. Advisors are not part of the review panel but will provide feedback to inform the outcome.
3. Discuss with the Candidate that the purpose of the second review is to: 
a) confirm advisory arrangements and resources are adequately supporting timely program completion;

b) assess whether your progress is satisfactory, and the project is on track for completion within the required timeframe;

c) review whether your skills and HDR Graduate Attributes are developing appropriately; and

d) ensure that you receive independent written feedback and direction on any issues that may need to be addressed.

4. Ask the Candidate to give an overview (several minutes) of their project.
5. Encourage the Candidate to participate in the 3MT competition to develop their communication skills.

Interview

6. Very briefly discuss the HDR examination process (written and oral exam). Explain that the candidate will eventually need to participate in an oral thesis examination, so they need to develop their presentation and interview skills. 
7. Confirm that the Candidate provided all the required review documents including School-specific documents.

8. Ask the Candidate if they have received the written feedback on their oral and written work and if they have any questions. If the Candidate has only just received the feedback, you can recommend that they read it later and seek advice from their team at a later stage. If needed, remind the Progress Review Panel members that their role involves providing independent written feedback on the candidate’s progress and it should be provided ASAP.
9. Discuss the iThenticate report for the written document/s.

10. Ask the Progress Review Panel and Advisory Team if they have any questions or comments regarding the project, the written documents, or the oral presentation. Include a few questions in a similar style to HDR viva.  The questions should be appropriate for a candidate two years into their HDR program. Refer to the document: “What to Expect at the Oral Examinations for Higher Degree by Research candidates at UQ”.
11. Discuss the Candidate’s research progress (progress towards completing the aims of the research project).  Discuss the timeline and scholarship status.  Ask if the financial (including scholarships) and physical resources are adequate. Discuss the strategy for publications.  
12. Discuss the Candidate’s Academic CV (Portfolio of Activity), Individual Development Plan, and involvement in UQ Graduate School Career Development Framework Activities.

13. Discuss participation in an industry placement.

14. Ask the Candidate, the Advisory Team, and the Progress Review Panel if there are any other matters that they’d like to discuss amongst the group.

15. Ask the Advisory Team to leave the room: this can be accomplished in Zoom by either placing each individual team member into a waiting room or by placing all the team members into a breakout room.

16. With only the candidate and Progress Review Panel present, ask the candidate if there are any matters they would like to discuss and is everything going well.

17. Ask the candidate to leave the room (this can be accomplished in Zoom by placing them into a waiting room) and allow the advisory team to re-enter the room.
18. With only the Advisory Team and Progress Review Panel present, ask the Advisors if there are any matters they would like to discuss and is everything going well. Ask their opinion about the outcome of the progress review.
19. Ask the Advisory Team to leave the room: this can be accomplished in Zoom by either placing each individual team member into a waiting room or by placing all the team members into a breakout room.  
20. Discuss the Chair’s Report with the Progress Review Panel. Ask the Progress Review Panel if they agree to confirm the Candidate and are there are any outstanding issues. Possible outcomes are: Review successful, repeat review, review of candidature, change of program. Make a decision with reference to the criteria in red in step 3 above and the information in the Chair’s Report.
21. Allow the Advisory Team and Candidate to re-enter the room, discuss any remaining issues, and inform them of the outcome.  
22. Following the meeting, the Chair needs to finalise the Chair’s Report in consultation with the Reviewers then distribute it along with any additional feedback to the Candidate, Advisory Team, and Reviewers.  The candidate needs to complete the online Outcome of Progress Review request and upload the Chair’s Report.
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