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Higher Degree by Research Well-being,
Engagement, and Research Culture Project

Associate Professor Stacey Parker (s.parker@psy.uq.edu.au)

HDR WERC Team:

Belinda Bern, Professor Annemaree Carroll, A/Professor Stacey Parker,
Dr Marissa Edwards, Dr Tarli Young, Antje Martins, Professor Cath
Haslam, Dr Sarah Bently, and Niamh Dawson.




Why was this project initiated?

Australian HDR context

Factors of mental health & well-being
Research environment
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Survey Development Process

Survey Scoping (PRES, PREQ)

UQ Student-Staff Partnership

UQ Advisory Group

Outcomes: Mental health, well-being, and engagement
Predictors: Enabling and constraining; individual and contextual
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UQ HDR WERC Project — Where are we at?

1. Pilot Study 2020 — Initial test of survey measures (WERC 1.0)
2. Longitudinal Study 2021-2023 — Annual survey to better understand the journey (WERC 2.0)
3. UQ HDR Well-being Committee 2022+ — team working on resources, polices, and procedures

« Webpage: https://my.ug.edu.au/information-and-services/higher-degree-research/hdr-candidature-
support/hdr-wellbeing-project

CRICOS code 00025B 5
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. 1. First Year

2022 Well-being & Engagement: Candidature Stage m  wscowe
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UQ WERC Survey Report Lower  GoR Qlarme  Upper
The University of Queensland I i I J
Total HDR Responses: 1138 _
Response Rate: 24%
Law Midipoint (4) High Mean soare Mean score Sirength of relatianship with Stength of relationship with
{1} n for 2021 for 3022 WELL-BEING ENGAGEMENT
S —— S
HDR autonomy b - 538 541 30 D 2 N
Research competence o — 4.96 s00 47 32 N
Progress HOR completion confidence b S — 5.39 543 46 = .36 =
Intent to stay in academia T 4.36 4.30 43 33
& Career Future employment sacurity  e— 491 49 51 N 3
Future employment distress o — 214 a2 -57 [ -4 F
imposter Syndrome e 427 422 -40 [N -09
External social support : E—— 577 573 42 R 22
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upport UQ policies support research e — 5.00 45¢ 40 R 3 N
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Belongingness . ee— 468 485 45 B 45 N
Individual value/Uniqueness C — 475 72 40 D 40 R
Social identity I —————— 491 489 39 45 r
Research Group incompatibility —————— 3458 3.37 45 ‘ -28
Promote HDR-life balance o —— 3.87 32 4« I 35 1R
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Profiles of HDR Well-being

Re-analysis of our pilot data to understand patterns of well-being and
mental health using a person-centred approach
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What is Well-being? Dual Continuum Model

Optimal Mental Health (Flourishing)

Optimal Mental Health Optimal Mental Health
with mental illness without mental iliness

Serious mental iliness No mental illness symptoms

Poor Mental Health Poor Mental Health
with mental illness without mental iliness

Poor Mental Health (Languishing)

(Westerhof & Keyes, 2010; CACUSS & Canadian Mental Health Association, 2013)
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What is Well-being? Dimensional Well-being Models

Psychological

Mental Health

Are there meaningful well-being profiles within our
PhD cohort?

To what extent do these profiles explain education
and career experiences?

Can study of these profiles inform how we best
support our PhD cohorts?

Subjective Well-being: Life satisfaction (+ve)
Psychological Well-being: Meaning in life (+ve)
Social Well-being: Loneliness (-ve)

Mental Health: Psychological distress (-ve)

CRICOS code 00025B 11



Respondents (2020 Pilot Study

Representativeness of survey respondents

Degree type

HDR
2.8%
91.6%
Fo 91.4%
0%
MPhil 5.1%
| 0.3%
Professional D
rofessional Doctorate 0.7%
0% 25% 50% 75% 100%
International and Domestic
Domestic student
55.0%
International student
441%
0% 25% 50% 75% 100%
Study load
On leave
2.9%
Full-time
83.0%
Part-time
13.0%

0% 25% 50% 75% 100%

Total survey responses = 746

Gender
Prefer to self-describe
0.4%
Prefer not to answer
1.9%
Sample:
Non-binary/Gender Queer/Gender Fluid Survey

0.5% M

53.7%
Woman
60.2%
46.3%
Man
36.1%
0% 25% 50% 75% 100%
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Results: 2020 Pilot Study — Network Analysis

Wellbeing & Engagement network

Negative

Burn: Burnout

Lone: Loneliness

Psyc dis: Psychological Distress
MOT ext: Extrinsic motivation

Positive

Resil: Resilience

Lifesat: Life satisfaction
Mnlife: Meaningful life
HDRsat: HDR satisfaction
MOT int: Intrinsic motivation

CRICOS code 00025B
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What is HDR Well-being?

« Subjective Well-being: Life satisfaction (+ve)
« Psychological Well-being: Meaning in life (+ve)
« Social Well-being: Loneliness (-ve)

« Mental Health: Psychological distress (-ve)
Mental Health

Psychological

CRICOS code 00025B 14
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Results: PhD Well-being Profiles (v=672)
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Profile 1: Distressed (10%) Profile 2: Distressed with Purpose Profile 3: Surviving (37%) Profile 4: Thriving (45%)
(8%)

m Psychological Distress  mLife Satisfacation = mMeaningful Life = mLonliness
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Results: PhD Well-being Profiles & Ed/Career Experiences

1.4
1.2

0.8
0.6
0.4
0.2
° _

-0.2
-0.4
-0.6
-0.8

-1.2
-1.4

Profile 1: Distressed (10%) Profile 2: Distressed with Purpose Profile 3: Surviving (37%) Profile 4: Thriving (45%)
(8%)
HDR Satisfaction = mHDR Expectations  mIntentto Stay @ mCareer Distress  mLack of HDR Competence = ®mHDR Burnout
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Reminder: PhD Well-being Profiles =672
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Profile 1: Distressed (10%) Profile 2: Distressed with Purpose Profile 3: Surviving (37%) Profile 4: Thriving (45%)
(8%)

m Psychological Distress  mLife Satisfacation = mMeaningful Life = mLonliness
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Predictors of PhD Well-being Profiles: Resources

1. Competence of principle advisor « If PA a more effective leader, more likely to exhibit a
Thriving profile over Distressed or Distressed with
Purpose profiles, and a Surviving profile over or

Principle advisor style: Distressed with Purpose profile.

2. Leadership (e.g., gives me clear guidance) » |If PA more autonomy supportive, more likely to

3. Autonomy Supportive (e.g., allows me to make my  exhibit a Thriving profile over Distressed or Surviving
own decisions) profiles, and a Distressed with Purpose profile over a

4. Strict (e.g., is quick to criticize me) Distressed profile.

» If PA more strict, more likely to exhibit a Distressed or

5. Quality of relationship with peers Distressed with Purpose profile over a Thriving profile.

» |If better quality relationships with peers, more likely
to exhibit a Thriving profile over Distressed, Distressed
with Purpose, or Surviving profiles, and a Surviving
profile over Distressed or Distressed with Purpose
profiles.

CRICOS code 00025B
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Predictors of PhD Well-being Profiles: Research Context

Felt Inclusion: » If greater sense of belonging, more likely to exhibit a
Thriving profile over Distressed or Distressed with

1. Sense of Belonging
Purpose or Surviving profile.

2. Value of Uniqueness
« If greater work segmentation, more likely to exhibit a

Thriving profile over Distressed or Surviving profiles.

3. Work Segmentation » |If greater pressure to publish, more likely to exhibit a

4. Publication Pressure Distressed profile over Distressed with Purpose or
Thriving profile, and a more Surviving over a Thriving

These items were asked in relation to their local unit profile.

(i.e., enrolling school, institute, or center).

CRICOS code 00025B
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What does it all mean?

 Summary:
» Profile analysis suggests about 45% of our HDRs are thriving.
« Others range from surviving to distressed, with an interesting distressed with purpose profile.
* Negative educational and career experiences for all, except those who are thriving.

» Range of predictors can explain profile membership, including peer support, supervisor style, and
research culture.

* Implications:

* There are things we can do!

« Don't discount the broader context! The research culture within units and the support available via
advisor/s and peers does have an impact.

* Limitation: Cross-sectional, pilot data. Our longitudinal study will address this.

CRICOS code 00025B
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What next for HDR WERC?

1. Now: Final wave of longitudinal study open — please complete the survey if you can.

2. Late 2023 — Early 2024: Analysis and reporting on 2023 data, to inform our recommendations and
implementation.

3. 2024: Analysis of the longitudinal data to understand the HDR journey at UQ.
4. 2024: Re-envisioning of the HDR WERC survey and data collection process (WERC 3.0).

CRICOS code 00025B 21
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HDR WERC Research Team

@ Dr Sarah Bentley

‘f; Belinda Bern

&) Professor Annemaree Carroll
fﬂﬁ Niamh Dawson

@ Dr Marissa Edwards

g Professor Catherine Haslam
‘ %\ Antje Martins

‘ Dr Tarli Young

4@ Associate Professor Stacey Parker
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Thank you

Dr Stacey Parker | Associate Professor
Centre for Business and Psychology
School of Psychology



mailto:s.parker@psy.uq.edu.au
https://twitter.com/staceylparker
https://www.linkedin.com/in/staceylouiseparker/
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