
 
 

Revised 12 February 2025 by Engagement and Development Team, Graduate School 
CRICOS Provider 00025B • TEQSA PRV12080 1 
 

Supervisory Expectations: Questionnaire 
 
This optional questionnaire can be used as a tool to clarify expectations regarding the roles and 
responsibilities of HDR Candidates and their Advisory Teams. 

The questionnaire is designed to be completed separately by the HDR Candidate and their 
Advisors before meeting to discuss each party’s responses. It can be used in conjunction with the 
Supervisory Expectations: Induction discussion tool to develop a shared understanding of how to 
work together and record these expectations. Consider undertaking this exercise prior to the 
Early Candidature Checkpoint. 

Instructions: 

Read each pair of statements and then record your position for each. For example: 

• If you believe very strongly that it is the Advisory Team’s responsibility, circle ‘1’. 

• If you think that both the Advisory Team and the HDR Candidate should be equally 
involved, circle ‘3’. 

• If you believe very strongly that it is the HDR Candidate’s responsibility, circle ‘5’. 

There are no ‘right’ or ‘wrong’ answers – the purpose of this tool is to generate discussion within 
a supervisory research relationship so that all parties have clear expectations regarding their 
roles and responsibilities (which are likely to change over time). 

If expectations are misaligned, have a conversation to agree on who will take responsibility for 
the specific task or role. 

Keep a copy of this document for future reference. 

Revisit this tool at key points (e.g., Progress Reviews) to gauge any changes in role expectations. 
As HDR Candidates develop their skills and expertise and gain greater independence in their 
research it is likely that both parties will benefit from reconsidering their roles and responsibilities. 

  

https://my.uq.edu.au/files/31872/expectations-questionnaire.docx
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Responsibilities Advisory 
Team                       

HDR 
Candidate 

Research Program      
Selecting a research topic 1 2 3 4 5 
Deciding on the theoretical framework/methodology 1 2 3 4 5 
Developing the research program and timelines 1 2 3 4 5 
Ensuring progress is on track and on schedule 1 2 3 4 5 
Scheduling regular meetings 1 2 3 4 5 
Coordinating communication within the team 1 2 3 4 5 
Reviewing drafts 1 2 3 4 5 
Writing the thesis 1 2 3 4 5 
Ensuring the thesis meets standards 1 2 3 4 5 
Ensuring timely thesis submission 1 2 3 4 5 
Identifying additional resources/funding 1 2 3 4 5 

Administration      
Paperwork/requests (e.g., progress reviews, leave, travel) 1 2 3 4 5 
Ethics applications and reporting 1 2 3 4 5 
Ensuring integrity and responsible conduct of research 1 2 3 4 5 
Data storage and management 1 2 3 4 5 
Risk management plans 1 2 3 4 5 

Support and Development      
Introduction to services and facilities 1 2 3 4 5 
Identifying additional training and development opportunities 1 2 3 4 5 
Networking and making introductions 1 2 3 4 5 
Mentoring and career development 1 2 3 4 5 
Preparing for presentations of research results 1 2 3 4 5 
Finding placement organisations 1 2 3 4 5 
Providing emotional support and encouragement 1 2 3 4 5 
Co-authorship on journal articles 1 2 3 4 5 

 

HDR Candidate:  Student Number:  

Advisor(s):  Meeting Date:  
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